
BIRCH STREET PLAZA: ROSLINDALE VILLAGE 



















Birch St Project Team 



Site Selection 

• City of Boston met 
with RSMS and 
businesses

• August / September 
2018

RFQ

• ABC put out RFQ to 
hire designer

• November 2018

Design 
Process

• Small Task Force 
reviewed design and 
designers met with 
business owners

• Pop-up (One-week)
• March - May 2019

City 
Approvals

• Contacted City staff and 
Utilities about project

• Submitted 75% 
Construction Drawings

• September  2019

Birch St Process  (18 months)

Pre-
Construction

• Finalized Construction 
drawing

• Created maintenance 
agreement

• Discuss project with 
City lawyers

• Fall 2019

Hire 
Contractor

• Put project out to bid
• Fall 2019

Construction

• Spring 2020

Celebrate

• Spring 2020



Birch St Budget
HARD COSTS Cost Donated / 

Borrowed Funding Source

Materials – New  - Pop-up
• 350 milk crates, duck tape, wooden sticks

$6,000 City of Boston

Materials – Borrowed - Pop-up
• 10 tables and 20 chairs 

$1,500 RVMS and Sofia’s Grotto

Tactical Plaza Installation
• Paint, planters, trees, perennials, soil, bistro seating, bike 

racks, trash cans, lights 
$150,000 City of Boston

TOTAL $156,000 $1,500

SOFT COSTS Cost In-Kind Funding Source

Programming at the pop-up

$1,115
Department of Tourism State 
Earmark for Placemaking and 
Wayfinding

RVMS staff time 82 hours Department of Tourism
Landscape Architects (Merritt Chase) $24,700 Barr Foundation Grant
Project Management  (A Better City) $10,000 Barr Foundation Grant
Volunteer time at pop-up 40 hours n/a
TOTAL $35,815 122 hours




